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On 1 Oct 2015, the National Commission for Certifying Agencies (NCCA) granted accreditation to 
the Certified Collection Management Professional ς Fundamental (CCMP-F) level certification 
program for demonstrating compliance with the NCCA Standards for the Accreditation of 
Certification Programs.  NCCA is the accrediting body of the Institute for Credentialing Excellence.  
The NCCA Standards were created in 1977 and updated in 2015 to ensure certification programs 
adhere to modern standards of practice for the certification industry.  The CCMP-F joins an elite 
group of more than 120 organizations representing over 270 programs that have received and 
maintained NCCA accreditation.  More information on the NCCA is available online at 
www.credentialingexcellence.org/NCCA or by calling 202-367-1165.  
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The Certified Collection Management Professional (CCMP) Certification Program is operated by the CCMP 

Program Management Office (CCMP PMO), a part of the Joint Staff, Directorate for Intelligence, Deputy 

Directorate of Intelligence for CM (JS/J26) operating in coordination with the Defense Intelligence Agency 

(DIA).  Questions or concerns regarding this manual, the CCMP program, or the CCMP-Fundamental 

(CCMP-F) credential can be directed to the CCMP PMO via: 

CCMP PMO email group inbox (preferred method): 

~NEDIAC_CM_PMO@coe.ic.gov (JWICS, preferred), or 

~NEDIAC_CM_PMO@dodiis.mil (NIPRnet) 

 

CCMP PMO staff phone numbers: 

202-231-3696 

202-231-6522 

202-231-6017 

202-231-1211 

202-231-3175 (Chief CCMP PMO) 

202-231-6546 

202-231-4593 

202-231-4519 

For a current list of contact phone numbers, or to download a copy of this manual, the CCMP-F Essential 

Body of Knowledge (EBoK), visit the CCMP PMO webpages at: 

 
 

https://intelshare.intelink.ic.gov/sites/DCME/CCMP/SitePages/Home.aspx 

or 

https://DODCertPMO.defense.gov/CollMgmt/ 
 

 

 

 

Minor changes for clarification are occasionally made to the CCMP-F Candidate Handbook, Forms, and 

Letters without the issuance of a new version.  THE VERSION POSTED ON THE CCMP WEBSITE IS THE MOST 

CURRENT. 

 
 
 
 

mailto:~nediac_cm_pmo@coe.ic.gov
mailto:~NEDIAC_CM_PMO@dodiis.mil
https://intelshare.intelink.ic.gov/sites/DCME/CCMP/SitePages/Home.aspx
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Summary of Changes 

Revision dated 22 Jan 2020 

¶ Clarified that fundamental does not equal άentryέ level, but that knowledge which is in common at 

all experience levels 

¶ Clarified the CCMP Governance Council Public MemberΩs role 

¶ Clarified that candidates earn the CCMP-F credential by passing the exam (only) 

¶ Candidate exam feedback section and the Exam Results Letter ς Fail were updated to use the new 

(2020) format.  Explanations about these and how to interpret results were added to the 

Distribution of Results and Feedback section 

¶ Clarified that certificants who renew via professional development activities can choose to 

specialize their activities in the focus area of their choice (e.g., their άINTέ) rather than satisfying 

the breadth of the original EBoK. 

¶  
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CCMP-F Overview 

Introduction 

This Candidate Handbook provides an overview of the Certified Collection Management Professional 

(CCMP) Certification Program, and more specifically the CCMP ς Fundamental (CCMP-F) Certification, 

including its objectives and benefits.  The CCMP-F certification is one credential within the larger CCMP 

Certification Program.  The CCMP program is part of the U.S.  Department of Defense (DoD)1, but is 

operated as an independent entity to the extent that it empowers a governing body, described below, to 

make its key certification decisions.   

The Joint Staff, Directorate for Intelligence, Deputy Directorate of Intelligence for Collection Management 

(JS/J26) administers the CCMP-F Certification Program for the Collection Management (CM) workforce 

under the direction of the Under Secretary of Defense for Intelligence (USD[I]) and in coordination with 

the DIA.  This Candidate Handbook contains information regarding CCMP-F eligibility, registration, 

assessment, and maintenance. 

The CCMP-F is a professional certification, a credential that independently assesses (testsύ ŀ ŎŀƴŘƛŘŀǘŜΩǎ 

knowledge and attests that they have mastered the fundamentals identified by the CCMP Governance 

Council (CCMP GC) as necessary for all Defense collection managers to know.  Professional certifications 

differ from assessment-based certificates (sometimes called training certificates) in that they are not 

aligned to any specific training.  They are exam-driven, based on the program standards (which we call the 

CCMP-F Essential Body of Knowledge [EBoK]).  Candidates earn the CCMP-F credential by becoming 

eligible, then passing the CCMP-F exam, described later in this manual.   

The CCMP-F is designed to ǇǊƻǾƛŘŜ ŀƴ ƛƴŘƛŎŀǘƛƻƴ ƻŦ ƛƴŘƛǾƛŘǳŀƭΩǎ ŜȄǇŜǊǘƛǎŜ ƛƴ defense intelligence CM 

concepts that are fundamental to all CM work roles, levels of experience, and organizations as defined by 

the CCMP-F EBoK.  This includes military service members, federal civilian employees, and DoD 

contractors performing CM duties in the U.S. Intelligence Community (IC).  These concepts are 

fundamental from entry-level through executive-level positions (see Figure 1).  Individual job titles or 

military specialties may vary employer or Service, however the Joint Publication 2-0, Intelligence, 

definition describes the intended population and work roles, whether full time or as duties assigned to 

another job role.  The CCMP-F exam itself evaluates cognitive knowledge of these fundamental concepts 

only, so no experience requirements are needed to obtain the credential.   

 
1 As part of the U.S. federal government, the CCMP program is tax exempt.   
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Figure 1 Fundamental CM Concepts 

DoD Instruction 3115.11 - 5ƻ5 άLƴǘŜƭƭƛƎŜƴŎŜ IǳƳŀƴ /ŀǇƛǘŀƭ aŀƴŀƎŜƳŜƴǘ hǇŜǊŀǘƛƻƴǎέΣ WŀƴǳŀǊȅ ннΣ нллф - 

ŘŜǎƛƎƴŀǘŜǎ ǘƘŜ ¦{5όLύ ŀǎ ǘƘŜ άŀŎŎǊŜŘƛǘŀǘƛƻƴ ŀƴŘ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ƻŦŦƛŎƛŀƭ ŦƻǊ ǘƘŜ 5ŜŦŜƴǎŜ LƴǘŜƭƭƛƎŜƴŎŜ 

Components Department Level ǇǊƻƎǊŀƳǎέ ŀƴŘ ŎƘŀǊƎŜǎ ƘƛƳκƘŜǊ ǿƛǘƘ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ŜǎǘŀōƭƛǎƘ ŀ 5ƻ5- 

level certification program for the Defense Intelligence Enterprise (DIE). 

5ƻ5 5ƛǊŜŎǘƛǾŜ рмлрΦнмΣ ά5ŜŦŜƴǎŜ LƴǘŜƭƭƛƎŜƴŎŜ !ƎŜƴŎȅέΣ aŀǊŎƘ муΣ нллу ŀǇǇƻƛƴǘǎ ǘƘŜ 5ƛǊŜŎǘƻǊ 5L! ό5wκ5L!ύ 

as ǘƘŜ 5ŜŦŜƴǎŜ /ƻƭƭŜŎǘƛƻƴ aŀƴŀƎŜǊ ό5/aύ ŀƴŘ 5ƻ5 LƴǎǘǊǳŎǘƛƻƴ оонрΦлуΣ ά5ŜŦŜƴǎŜ LƴǘŜƭƭƛƎŜƴŎŜ /ƻƭƭŜŎǘƛƻƴ 

aŀƴŀƎŜƳŜƴǘέΣ {ŜǇǘŜƳōŜǊ мтΣ нлмн ŀǎǎƛƎƴǎ ǘƘŜ 5wκ5L! ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ŀǇǇƻƛƴǘ ŀ ǎǳōƻǊŘƛƴŀǘŜ 

Functional Manager (FM) for CM (FM/CM) to oversee DoD CM activities.  As such, the USD(I) has directed 

that the DR/DIA establish and administer the CCMP Certification Program for CM professionals across the 

DIE. 

Purpose and Mission Statement of the CCMP-F Certification Program 

The CCMP-F Certification Program is part of the DoD-wide initiative to professionalize the intelligence 

workforce as directed by the USD(I). 

The purpose of the CCMP Certification Program is to develop, define, and measure broad-based core 

competencies for CM professionals across the DIE. 

The mission statement of the CCMP Certification Program is to develop a workforce of certified CM 

professionals and facilitate both professional development and training by taking the following actions: 

1. Document the capabilities needed by collection managers to meet current DCME needs by 

following a formal process for applying scientifically-conducted job and occupational analyses to 

the development of task and KSA standards (i.e., EBoKs). 

2. Support development of an interoperable CM workforce through valid, EBoK-aligned assessments 

of individual capabilities.  
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3. Promote ongoing professional competence through assessment of certification renewal 

requirements. 

4. Encourage engagement in the professional CM community through increasing awareness of and 

recognizing participation in community activities. 

5. Demonstrate fair and effective practices by obtaining and maintaining OUSDI-directed 

accreditation. 

Benefits of Certification 

A certification is an external, unbiased attestation that a candidate has demonstrated the necessary 

knowledge, skills, or abilities needed to perform a job-related function to a given standard.  Certification, 

whether granted through initial certification or maintained through continuing competence2, does not 

guarantee that professionals who have received certification (certificants) will perform all relevant job 

ǘŀǎƪǎ ǘƻ ǎǘŀƴŘŀǊŘ ƻǊ ƛƴ ƻǘƘŜǊ ǿŀȅǎ άōŜ ƎƻƻŘ ŜƳǇƭƻȅŜŜǎΦέ  Certificants must still demonstrate individual 

professionalism, and managers of certificants must still manage their employees, mitigate circumstances, 

and take into account other variables that affect productivity.  A certification does provide value through 

integrity, validity, reliability, fairness, and defensibility.  The CCMP Certification Program has integrity due 

to its public accountability and transparency.  The program is valid because it is based on a job analysis 

and factual information.  It is reliable because it produces repeatable results.  It is fair in that it judges all 

candidates merely on their ability to meet a common standard.  It helps employers make defensible 

human resource decisions because of all of the previous values.  The CCMP-F credential provides the 

following benefits to its three audiences: to the applicant/ candidate/certificant themselves (individuals), 

to their employers (e.g., CCMDs, Services, and Defense Intelligence Components), and to the profession at 

large (the Defense Collection Management Enterprise, or DCME). 

For individuals: 

¶ Fosters understanding of the concepts and principles deemed critical to perform defense 

intelligence CM 

¶ Identifies the individual as a certified professional regardless of position or employing 

Component or agency 

¶ Promotes professional development  

For employers: 

¶ Provides a ǊŜŦŜǊŜƴŎŜ Ǉƻƛƴǘ ŦƻǊ ŘŜǘŜǊƳƛƴƛƴƎ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ŎƻƴŎŜǇǘǎ ŀƴŘ 

principles deemed critical to perform CM responsibilities 

¶ Supports competent professionals in the CM discipline  

For the profession: 

¶ Defines standards and drives professional accountability 

¶ Assures continuing competency of certificants 

 
2 ¢ƘŜ //at ǳǎŜǎ b//!Ωǎ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŎƻƴǘƛƴǳƛƴƎ ŎƻƳǇŜǘŜƴŎŜ ŀǎ άŘŜƳƻƴǎǘǊŀǘƛƴƎ ǎǇŜŎƛŦƛŜŘ ƭŜǾŜƭǎ ƻŦ ƪƴƻǿƭŜŘƎŜΣ ǎƪƛƭƭǎΣ 
ƻǊ ŀōƛƭƛǘȅ ƴƻǘ ƻƴƭȅ ŀǘ ǘƘŜ ǘƛƳŜ ƻŦ ƛƴƛǘƛŀƭ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ōǳǘ ǘƘǊƻǳƎƘƻǳǘ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŎŀǊŜŜǊΦέ 
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Background 

The CCMP-F program covers the fundamentals of CM.  Conferral of this certification does not convey that 

a certificant is competent at the full performance level.  CM across the entire DoD, including all echelons, 

all intelligence disciplines, and all services, is just too broad for a single certification exam.  Instead, the 

CCMP-F ensures that all DoD collection managers understand the core concepts of CM and how they 

support military and intelligence operations.  By doing so, these CM professionals will have a greater 

understanding of how to best work with other intelligence professionals including collection managers 

whose responsibilities differ from their own.  In addition, by establishing a baseline of core CM knowledge, 

organizations who own CM training will be able to teach to these standards in fundamental training and 

therefore free up space in advanced or CM-specific training.  This free space will enable future curricula to 

focus valuable student time on the nuances of applying service, intelligence discipline, or theater specific 

knowledge to the mission at hand, or reduce the overall length of courses. 

When the standards for the CCMP-F were set, the direction was not to merely capture the status quo.  The 

ƛƳǇŜǘǳǎ ǿŀǎ ǘƻ άǊŀƛǎŜ ǘƘŜ ōŀǊέ ŀƴŘ ǊŜǉǳƛǊŜ ŀ ƎǊŜŀǘŜǊ ōǊŜŀŘǘƘΣ ŀƴŘ ƳƻǊŜ ǎƻƭƛŘ ŦƻǳƴŘŀǘƛƻƴ ƻŦ ŘƻŎǘǊƛƴŜ ǘƘŀƴ 

is commonly found in current intelligence or CM curricula. 

The purpose of certification in professional communities is to demonstrate that a given population 

possesses the competencies necessary to successfully complete the job at hand.  According to the 

Institute for Credentialing Excellence (ICE), certification programs test an individual on the knowledge, 

skills, and abilities required to perform a particular job, allowing him/her to declare a particular 

professional competence upon successfully passing a certification exam.  The process of certification is 

more involved than earning a certificate of participation or attendance from attending a classroom course 

or completing a computer-based training (CBT).  Certification indicates that an individual passed an 

established assessment demonstrating that he or she has met predetermined and standardized criteria.  

Certification programs are a type of credentialing, an umbrella term that also refers to licensure. 

Licensure is a mandated process by which the government grants time-limited permission for that licensed 

individual to practice his or her profession.  The DR/DIA in consultation with the Office of the USD(I) has 

determined that the appropriate level for the CCMP program is certification. 

The CCMP-F was officially accredited by the National Commission for Certifying Agencies (NCCA) on 1 Oct 

2015.  The NCCA is the body of the ICE that accredits professional certification programs.  The purpose of 

accreditation is to ensure that well-recognized standards are met and the program operates as intended, 

in an unbiased, transparent way, which serves both the needs of the community it certifies and the society 

in which it operates.  Accreditation also ensures that a program follows a strict process to ensure fairness 

and consistency.  It also ensures a program is insulated from the influence of changing leadership or 

personalities that could undermine the stability and quality of a program. 

Governance 

The DoD CCMP τ Governance Council (CCMP GC), in its role as the governing and oversight body for the 

CCMP Certification Program, has approved the design as well as the policies and procedures necessary to 

establish the CCMP-F as a key element of the CCMP Certification Program.  5ƻ5 aŀƴǳŀƭ оолрΦлнΣ άDoD 

Collection Management Accreditation and Certification ProgramΣέ Change 2, February 16, 2018, 

establishes the CCMP GC and directs that it create and implement the policies and procedures for the CM 

Certification Program.  The Chair of the CCMP GC is the J26 because they are the DoD FM/CM, as 
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appointed by the DR/DIA.  The CCMP GC remains an independent body, and makes the authoritative 

ŘŜŎƛǎƛƻƴǎ ŦƻǊ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ǘƘǊƻǳƎƘ ŀ ƳŀƧƻǊƛǘȅ ǾƻǘŜ ς no member, including the 

Chair, may overrule (veto) GC decisions.  The GC operates via policies and procedures described in the 

άCCMP GC Charter.έ  Lǘǎ ǾƻǘƛƴƎ ƳŜƳōŜǊǎ ŀǊŜ ƳŀŘŜ ǳǇ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 5ŜŦŜƴǎŜ LƴǘŜƭƭƛƎŜƴŎŜ /ƻƳǇƻƴŜƴǘǎ 

όƘŜǊŜŀŦǘŜǊΣ Ψ/ƻƳǇƻƴŜƴǘǎΩύΥ 

Table 1 CCMP GC Voting Members (Components) 

Component Categories Components 
Armed Services US Army, US Navy, US Air Force, US Marine Corps, US Coast Guard 

Unified Combatant 
Commands (CCMD) 

USAFRICOM, USCENTCOM, USCYBERCOM, USEUCOM, 
USNORTHCOM, USINDOPACOM, USSOCOM, USSOUTHCOM, 
USSTRATCOM, & USTRANSCOM 

Defense Intelligence 
Components 
(Components) 

DIA; National Geospatial-Intelligence Agency (NGA); National 
Reconnaissance Office (NRO); National Security Agency (NSA) 

 

Each Component specified in Table 1 will formally designate a senior intelligence professional (usually O-

6/GG-15 or equivalent) from its organization to sit on the Governance Council and represent the shared 

interests of all DoD Components and their respective workforce in the design, management, and 

maintenance of the certification program.  One of the voting members will be designated as a 

representative who is not a collection manager in order to serve as the ΨǇǳōƭƛŎ ƳŜƳōŜǊΦΩ  ¢Ƙƛǎ ǇǳōƭƛŎ 

member is an NCCA requirement designed to ensure representation of ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƻŦ ΨŎǳǎǘƻƳŜǊǎΩ ǘƘŀǘ 

the CM profession serves.  This public member will have the same rights as other voting members and will 

represent the CCMD as well as the populace as a whole.  The public member need not be an intelligence 

professional, but must not be a collection manager.   The ǇǳōƭƛŎ ƳŜƳōŜǊΩǎ ǊƻƭŜ ƛǎ ǘƻ ōǊƛƴƎ ŀ ǇŜǊǎǇŜŎǘƛǾŜ ǘƻ 

the decision-making of the certification program that is broader than the certificants and to help balance 

ǘƘŜ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ǇǊƻƎǊŀƳΩǎ ǊƻƭŜ ƛƴ ǇǊƻǘŜŎǘƛƴƎ ǘƘŜ ǇǳōƭƛŎ ǿƘƛƭŜ ŀŘǾŀƴŎƛƴƎ ǘƘŜ ƛƴǘŜǊŜǎǘǎ ƻŦ ǘƘŜ ŎŜǊǘƛŦƛŎŀƴǘǎΦ To 

represent ǘƘŜ ǇǳōƭƛŎΩǎ or uǎŜǊΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ŀƴŘ ƛƴǘŜǊŜǎǘΣ ǘƘŜ ǇǳōƭƛŎ ƳŜƳōŜǊ brings new ideas and goals to 

the ceǊǘƛŦƛŎŀǘƛƻƴ ōƻŀǊŘ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ǇǳōƭƛŎΩǎ ƛƴǘŜǊŜǎǘ ƛǎ ǾŀƭǳŜŘΤ ŎƻƴǘǊƛōǳǘŜs an unbiased perspective; 

encourages consumer- (or analyst-) oriented positions; and brings additional public accountability and 

responsiveness.  For the purposes of the CCMP program, the public is represented by those who benefit 

from the goods or services of CCMP-F certificants; that is, all-source analysts, intelligence planners, or 

collectors.  The CCMP GC public member will be drawn from one of these professions. 

CCMP Certification Program Structure 

The CCMP Certification Program is comprised of three core certification levels described in Figure 2, 

below: 
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Figure 2 CCMP Certification Framework 

The CCMP-F Certification is an essential element of the overall CCMP program for the professional 

development of CM professionals and practitioners. 

The concept is for the Journeyman level CM certifications to consist of specialty certifications that assess 

candidates on their knowledge and proficiency of CM concepts, principles, practices, and responsibilities 

within the different intelligence disciplines.  Journeyman level CM certifications will be developed over 

time, as approved or recognized by the GC.  Obtaining these other certifications may entail meeting other 

requirements not spelled out in this candidate handbook.  For full details, see the respective Candidate / 

Program Handbook for each certification.  NGA leads the National System for GEOINT (NSG) as FM for 

GEOINT and thus has the lead role for the CCMP-J / GPC-GC II & III certifications.  The NSA leads the 

National System for signals intelligence (SIGINT), the NSS, in the same way.  DIA leads the Defense human 

intelligence (HUMINT), Defense Counterintelligence (CI), and Defense open source intelligence (OSINT) 

communities, as well as the National measurement and signatures intelligence (MASINT) manager.  There 

are no plans to have a CCMP-J for technical intelligence (TECHINT). 

The concept is for the Master level CM certification (CCMP-aύ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ŎŀƴŘƛŘŀǘŜΩǎ Ŏumulative CM-

related knowledge and experience across an approved number of categories.  This concept will be fully 

developed in the future, as approved by the GC, and will be modeled in similar fashion to a degree 

program in that different candidates will likely have accomplished different ΨŎƻǳǊǎŜǎΩ ƻǊ ŜȄǇŜǊƛŜƴŎŜǎ ōǳǘ 

ǿƛƭƭ ŜŀǊƴ ǘƘŜ ǎŀƳŜ ΨŘŜƎǊŜŜΦΩ  CƻǊ ŜȄŀƳǇƭŜΣ ŀ ǇŜǊǎƻƴ ŜŀǊƴƛƴƎ ŀ ŘŜƎǊŜŜ ƛƴ ǇƻƭƛǘƛŎŀƭ ǎŎƛŜƴŎŜ Ƴŀȅ ŎƘƻƻǎŜ ǘƻ 
























































































